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AQUA -LIT Learning Lab Leading Lines

Introduction

Purpose of this  deliverable

The purpose of this document is dssst the AQUALIT partners in organisitigree Learning
Labs bydefining commorprinciples, protocolgpols,leading lines andjaint methodology for

the smooth implementation dhe Learning Labs in the Mediterranean, North Sea and Baltic
Sea regionslhe aim is to ensure that they produce expected resulth as inputs to the Tide
Against Marine Litter Toolbpthe portfolio of best practice and policy recommendatiass
well asmobilie stakeholder groupandthus contribue to the successful comgiion of the
project.

What is a Learning Lab?

A learning lab is systemic transformation methodologleveloped byAydin Bal in 2011t

helps to @&velopproductive partnershipfor transforming systems with local stakeholdeys
forming inclusiveroblemsohing teams of multiple local stakeholdefBogether, they esign
behavioural support systems responsivéheir diverse needsstrengths practices and goals

and develop locally meaningful, socially just, mutually valued, culturally acceptable and
sustaindle systemic solutions to a common problem

The methodology of theAQUALIT Learning Lab will consist of two types of stakeholder
engagment

Interviews with stakeholders either online or fdoeface
Interactive workshops

The stakeholdenterviewswill help to better understand the state of play concerning the-non
organic waste management in the aquaculture sector and to identify eéleesn barriers,
strengths, practices, opportunities and existing tools for preventing, reducing, monitoring,
guantifying removing and recycling this wastethe regions of the Baltic, Mediterranean and
North seas

The AQUALITinteractiveworkshop willassemble stakeholders from the aquaculture sector
Theywill be facilitated using participatory methoitlsorderto encairage knowledge sharing
and cocreationandto develop a mutually valued and acceptable toollwdhich could become
exemplary and poirdut the path for other sectors

Three Learning Lab workshops will be organised by the AQUpartnership in three tifrent
locations. Each of them will focus on specific sea basin: the Baltic, the Mediterranean and the
North Sea.

Learning Lab objective S
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The objectives of theearning_abworkshors are to:

Federate and engage statholder communities ipreventing,reducng, monitoring

quantifyingremoving and recyclingarine litter from aquaculture operations;

Facilitatethe adoption of successfekisting solutions througsharing knowledge and

building capacity

Explore the potential of innovative solutions to marlitter reduction, removal and

recycling;

Improve the understanding of the specific needs of stakeholders to maximise the

impacts ofthe project.

Learning Labs and Responsible Research and Innovation

Learnng Labs will address the topic of marine littelimk to aquaculture from the perspective

of Responsible Regea and InnovatiofiRRI) as defined by the Européa® YYA aaA2YyY
implies that societal actors (researchers, citizens, policy makers, business, third sector
organisations, etc.) work togedr during the whole research and innovation process in order
to better align both the process and its outcomes with the values, reeetiexpectations of
societyé! while taking into account its key principlegpablic engagemenscience educatign

open accesgiender equalityethicsandgovernance

Learning Lab expected outcome S

Participating stakeholders will-design tools for preventing, reducing, monitoring, quantifying

removing and recycling marine littég.g.polystyrene floats, plastic ropefood sacksbuoys
etc.). They will make use of their experience, best pradisspns learnraindshare assessand
select the existing tools or design new ones.

They expected outcomes of the Learning laabs

il
T

T

== =

An outline of regional sdaasin context and state of play;
A list of barriers to prevention/reduction; monitoring/quaitttion;
removal/recycling of gear and other equipment that is damaged, discardesit

A list of the existing goqaractice in preventing/reducing; monitoring/quantifying; and
removing/recycling of neorganic waste that is damaged, discarded,iedrout or lost

at the sea;

A list of slutions/technologies/installations/tools/business modatst practice and
measuresegarding aquaculturbased marine litter prevention, reduction, monitoring,

guantification, recycling and removal;
A list of implenentation opportunities for solutions;
A list of policy and crosautting recommendations;

First evaluation of proposalsgeandidate tools (ranking) from so@oonomic point

of view and recommendations for the toolbox.

1 https://ec.europa.eu/programmes/horizon2020/en/h2086ction/responsibleesearchinnovation
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https://ec.europa.eu/programmes/horizon2020/node/766
https://ec.europa.eu/programmes/horizon2020/node/795
https://ec.europa.eu/programmes/horizon2020/node/1031
https://ec.europa.eu/programmes/horizon2020/node/797
https://ec.europa.eu/programmes/horizon2020/node/767
http://ec.europa.eu/research/swafs/index.cfm?pg=policy&lib=governance
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/responsible-research-innovation

The outcomes of the Learning Ldbgether with the data collected ithe Work Package 2
(WP2 will feed theTide Against Marine Litter Tooldoxe developd in the framework ahe
Work Package d\(P4, the deliverable 3.kearning Lab outcome portfolio of best practice fact
sheets The will also provide the information for policy recommendati(dediverable 5.1)
transferability mechanism@eliverable 53) and the exploitation plagdeliverable 5.4)o be
elaborated in the framework tfie Work Package S5WP35.

Meditorranean : North Sea : BalticSea
. Sea ' ' .

A TIDE AGAINST MARINE LITTER TOOLBOX
N ™ g N g N

Prevention & Monitoring & Removal &
reduction quantification recycling

Learning Lab in 20 steps

Good planning and preparaticare essential ananay require two monthsThe general steps
to implementa Learning Lalvorkshop(LL)will be the following:

1. Recruityourteam and nmake sure they understand the purpose &
the framework of theL Lprocessand the AQUA.IT project

N

Identify the topi¢s)to addressand brmulate triggering questian
Outline political, economic, social, scientific, legisldbiwacontextto
introduce the topigstate of playshortly by compleing the State of
Playtemplate (cf. Appendix and the Learning Lab Practical Toolkit
the Dropbo.

Determinea date and location.
Book the room and order refreshmsn

e

o~

6. ldentify which stakeholder&eynote/participant}o involve and why
Whenever possible, bring in stakeholders from other countridseit
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https://www.dropbox.com/home/AQUA-LIT_Active/Implementation/WP3-Learning%20Labs/LL%20PracticalToolkit/Updated

sea basin regiorCreate a listDesign a recruitment plan. Start tw
months ahead of theearning Lalvorkshopdate.

Attract participantsby offeringincentives professional developmer
credit, training, improving skills, certificate/diplomaresence of
renowned keynote speakers, pubditon of results, networkin
opportunity, an attractive setting, etc.

Sendinvitesand recruitkeynote speakers arghrticipants one montf
ahead of theLearning Lallate at the latest. Be sur® include
information almut the registration processnd thatthe purpose of
the Learning Labnd theLJ- NXi A @ole lakleciédrly detailed.

9. Choose a facilitator.

~

2

10.Prepare a detailedgenda Useand adapthe samplein the Appendix
11.Give your Learningabworkshopan attractiveand catchytitle.

12.Share thelLearning Lallescription, date and locatioon AQUALIT
website.

13.In collaboration with the W& and WP3 teams, prepare a
communication strategio advertise it

14.Promote theLearning Laim your professional networks

15. Assembléhe LLpreparationmaterials:backgroundlocuments, films
reports on the subjecgtc. and harethemwith participantsahead of
the LearningLab workshop

16. Prepare participant wedtne packs.

17.1f you have not managed to recruit many participants yet, cor
them again by telephone and-meail. Revise the participant lis
broaden the scope and look for new names. Ask third partie
connect you to the desired participis.

18. Carry out the workshop. Have participants assess the workshop.

19.Evaluate the process and resul@ollect and report best practic
tools, measureand policy issue€omplete theeportingtemplat (to
be provided soon)

20.Disseminate the workshop results to external and inte
stakeholders: workshop participants, your staff, external stakeho
and partners.

Implementing the Learning Lab

WP3 Learning Lab s - timeline

The Learning Lab implementation plan is basettherimeline of the Work Package 3 defined

in the grant application form:
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2019 2020

WQP3. LEARNING LABS

1 2 3 /4 5 6 7 8 10 11 12 13 14 |15 16 17 18 19 20 21 22 23 24

o

T3.1 Aqua-Lit Learning Labs ’s
Leading Lines & Coordination

X
T°€d
Bujuesy

T3.2 Learning Lab 1: North Sea - o
(VLIZ) e
T3.3 Learning Lab 2: . g
Mediterranean (IEO,EurOcean) W
T3.4 Learning Lab 3: Baltic Sea - o

i

(S.Pro)

T3.5 Validation in Learning
Labs — Portfolio of best practice
fact sheets (Nausicaad)

Sed

Learning Lab calendar

The Learning Labs will take place in the period from July 2019 (M7) to March 2020 (M15) and
will be organised by s.Prpsustainable projects GmbH (s.PMgams Instituut voor de Zee
(VLIZ), an&urOcearroundationn collaboration with Instituto Espanol de Oceanografia (IEO)

When setting the date of thieearning Lakvorkshop community activities that can bodsie
event will be consideredAgenda onflicds with major school, sportsgligiousand other
community activities and holidaghould be avoidedWeekdays are generally better than
weekend sessions.

The tentative dates of the Learning lvedrkshos are the following:

9 October 2019, 08:3Q 12:30¢ at the Berlin, s.Pro
Aquaculture Europe 2019 Congres4,0/ Germany
October 2019

26 Novembef019 Ostend, VLIZ
Belgium
30 November 2019 (Aquaculture Day) Spain IEOEurOcean
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Lear ning lab implementation plan

MONTH LEARNING LAH.) QUESTIONNAIRE)
M

0Save the Dateis ®nt by email to all Faceto-face qualtative Q

potential participants posted on the is carried out

social media & websitesf the AQUALIT - Resultsof the qualitativeQ
project and the LL organiserand are included in the LL top
included in the AQUAIT newsletter outline document

A press release isrggby the organisesto
their  local/national/regional pres
contacts and posted on websites
Invitesand LL draft agenda&re sentby e
mailto all paential participants

LL topic outline documems$ produced ir
English and native language

LL topic outline documeptinal agenda o
the day & other supportingmaterial (if
any) aresent to participants

Keynote speakers, table facilitators

rapporteurs are givemstructions

Learning
Lab

to Results of short and fade-
face Q areanalysed by s.Pr
and shared with partners fc
integration in LL reports an
deliverables

GThank yoe message is sent

participants
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LL reportin Englisi{i.e. D3.2; D3.3; D3.« The survey is promoted «

is written & submitted to partner in partners.

charge of its revision Resultsof short and long @re
integrated in LL repost(i.e.
D3.2; D3.3; D3.4)

M+4 ¢ s.Pro & IEO prodadhe finalD2.2; DZ3,;
D2.4and submithemto the WP3 leadel
(Nausicaa)and revisors (M15, March
2020)

M+6 - Nausicad sends D3.5 to the AQUA
partner in charge of revision

M+7

The role of the main facilitator, table facilitators and rapporteurs

The role of the facilitator is essential. By facilitating the discuasidmactivities, they ensure
the quality of the results. Some of their tasks may vary depending evotkehopformat, the

composition of the group, the topic and context. Howevegeneral, the responsibility of a
facilitator is to maintain the flow afiscussiorand to keep participants on track and on time.

The facilitators of every table will be in charge of presenting shortly the topic that will be
discussed at the tables and the triggering questions related to isgcfion Learning Lab
scenario.

The table facilitators Wifacilitate discussion, encourage the generation of tangible solutions
and measureempowering the aquaculture sector to tackle marine litgted help participants
assess them in view shaping he AQUALIT toolboxThey will be provided with a list of
additional triggering questions to help the table discussion.

Together with the rapporteurs, they will be also in charge of reportinguhenary ofesults
of the discussion in the plenary sessiothe afternoon. To this end, they will select the most
pertinent results of the discussion.

The facilitatos will be flexible, unbiased, empathetic, good lists@erd enthusiastic. They will
develop a trustful relationship with the participants, be extful and communicate in a clear
and friendly manner.

The facilitators will lead the discussion without dominating it. They will fade into the
background as the discussion evolves and participants gain more confidence. A successful
facilitator:
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Listens #"entively to each participant;

Does not give their own pdiof view at any time;

Seeks to give equal time to all sides of the issue and to all group members;
Pays attention to see how everyone in the group is doing;

Encourages everyone to join in theadission including online participants;
Helps participantto find common ground;

Looks for the bright spots (focuses on where and why things are successful);
Encourages deeper reflection;

Helps participants prioritize their ideas for action;

Structures tle interactions between the participants;

Clarifies and sumarises both individual opinions and a group position.

The main facilitator of the Learning Lab will be recruited by the Learning Lab or¢déheser.
to find a facilitator:

Among your staff;

Amorg AQUALIT partners;

Among stakeholders and participantdteé workshop;

Among science communicators (get in touch with a neighbouring science centre,
museum, aquarium or the Ecsite netwaitkp://www.ecsite.ey;

Amorg journalists;

Among freelance consultants and advisors;

By wordof-mouth.

The costs of hiring facilitation servicd®uld fitin the allocated budget

The table facilitators and rapporteurs will be recruited among the Learning Lab participants or
AQUALIT partners.

The role of the organising team

Theorganising team will:

Document all steps of tHeearning Lab

Assemble and save tHeearning Lalbmaterial (invitatios, videos,state of play
presentation, keynote speech presentatioad, sheets and post notes with
LIF NI A OA LI yiaQ dndNGRresalta by fadiliEatorns)NdcluSigissters, A
documents, etc.) in the WP3 common filesDyop Box

Record alinnovative solutionshechanismgéchnologies/tools/business models
best practice and easures proposed by participants (including thesomot
comprised in the final assessment and summary).

Make sure that all results and statements are clearly recorded.
Collectparticipantfeedbackquestionnaire
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http://www.ecsite.eu/

Choosing the location

TheLearning Labsimto encourage learningnowledge sharing and-cesign Therefore, the
location is important because it should encourage the dialagdeengagement

To increase synergigtearning Lab organisers wiNestigatewhetherthey can collaborate
with other like-mindedorganisations, networksr projectconsortiathat are in the samesea
basin region

When choosing the location of thearning Lakthe followingwill be considered

The roomwill be large enough to accommodate all participants.

A flexible spazwith extra room availablgould ke an advantagée.g. a cloakroom)
The facilitywill be centrally located and easily accessible.

The roomwill have the required furniture (table, chairs, etc.); sufficient electrical power
to accommodate the electronicedia, appropriate electric outletsr lights,computers
and Internet connections, cooling/heating system; etc.

The organisers wilrpvide water coffeeand lunchfor the participants.

The facilitywill be politically neutral.

The roomwill provide a canfortable atmosphere, in which thgarticipantswill feel at
ease.

Bathroom facilitiesvill be available.

An attractive settingvill bea plus.

Facilitation materials and supplies

The materials and suppliesll include:

Three tables with five chairs éafor table sessions;

If possible,a dais and a table (foplenary sessionsone in the morning and one
afternoon);

Aflipchart on easels and paper for recording ideas. It is better to use paper rather than
chalk or white boards;

Table tentswith triggering questions, different for each table;

Chartsfor rating proposals

2-3 large sheets of paper on every table for recording ideashatctan be used for
archival purposes

Individual sheets faguick sketches that can be used for archival purposes

Space to hang theifichart sheets;

Tape or tacks to attach paper to walls;

Several broad tipped, colour markers, coloured pens and/or pencils;

Postit sticky notegin multiple colours);

A set of calured sticky dots (for voting)

A digital camera for taking photos;
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A compute (with a highresolution web camera and a digital microphdneebcasting
is planned)

A slide projector / beamer and a screen;

A microphone;

A telephone;

A printer;

A copy macine.

Travel and subsistence

Arrangements may need to be made for the follayvi

Refreshments and food (coffee breaks, lunch, buffet);
Room hire;

Hotel accommodation (for keynote speakers);

Travel arrangements (for keynote speakers).

Theselearning Labrganisation costs should fit the allocated budget

Learning Lab p articipants

Number of participants

There will beat least 15 stakeholdersper Learning Lalwho will work in 3 groups.e.5
stakeholdes pertable.

Type of participants

The suggested compition of the Learning Lab

Aquaculture farmers (fish, shellfish, seaweed)

Equipment manufacturers (e.g. of aquaculture material & gear)
Engineering, system design and construction companies

Academic research groups

Professional clusters, associations and platfomapresentatives

NGOs

Governance (including policy makers & implementers, and port staff)
Classification and certification bodies

Companies processing waste (including waste recycling and incineration
Communicators (media, presscience communicators)

©O© o0 ~NOoO oL WwWwN PR

[
o

It is recommended that the majority of participants belongh®first two groups:

Aquaculture farmers
Equipment manufacturers
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If possible, e recruiting team will make sure that there isemder balance50% male and
50% fenale participants), that each stakeholder group is represented andlifiatent age
groupsare involved in the process as well.

TheLearning Labwill not involve children and young people under 18 who are protected by
the data privacy regulations.

Participation in the Learning Lalerkshopwill be free of charge.

The role of participants

During thelL.earning Laparticipants will:

Produce dist with proposals otoolsand best practicaiming atpreventing, reducing,
monitoring, qualifying, removing and recycling marine litter resulting from aquaculture
operations;

Evaluatetheir needs benefits and barriers as well as causes and impacts relating to
marine litter from aquaculture;

Participant registration

For the reporing needs, the participant registration form will include the following questions:

1. To which stakeholder group do you feel affiliated?
»<« Aguaculture farmers (fish, shellfish, seaweed)
Equpment manufacturers (e.g. of aquaculture material & gear)
Engineeringsystem design and construction companies
Academic research groups
Professional clusters, associations and platform representatives
NGOs
Governance (including policy makers & implementand port staff)
Classification and certification bodies
Companies cessing waste (including waste recycling and incineration)
Communicators (media, press, science communicators)
2. What is your country of work? Please specify:
3. Wha is your age?
18-30 years old
31-65 years old
Over 65 years old
4. Yourgender
Male
Female
Other
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Recruitment

A Learning Lab Practical Toolkit will contain a set of materials and tbelp tminvolve the
participants and executiae Learning Lalvorkshors.

The communication strateg@ndtools will bepreparedby the Work Pa&kage6.

Identifying stakeholders whwill be engaged in theearning Labs an important part of a
planning process and the key to the overall succefiseoévent Therefore, we suggettat
the organisers

Make a list of stakeholders, organisationsl aetworks potentially interested in the
Learning Lab top&ndof those who will bring in a valuable contribution to the solution
co-development processAnalyse the needs and potential contribution of various
stakeholder groups to the topic. Be inclusavel involvestakeholdersvhoworkon the

coast andn landand who represent the activity sectors linked to the topic in direct in
AYRANBOG ¢glead 52yQi 2dzad NBI OK ip#pS dza dzi f
Involving them creates ownership anea@ter commitment. Ask your colleagues and
staff about other contacts.

Communicate with the stakeholders and obtain their commitment fot&aning Lab

and theAQUALITproject.

Identify keynote speakers. Wehosen keynote speakers are important to siecess

of the Learning LakMoreover, their presence may motivate and attract others.

Contact the keynote speakers by telephone or in person to invite them and obtain their
commitment. If you do not know thepersonally, ask people in your network ataffs

to connect you to them.

Contact and invite other potential participants by telephormagl, or in person on the
occasion of professional meetings and appointments. Ask them to suggest other
stakeholders iad link you to them.

Askthird partiesfor hdp to engage stakeholders hard to reach or with whom you do
not have an existing relationship.

Partner with other project consortia and invite their members and stakeholders.

Send the stakeholders an officialvitation message and supporting readings (if
relevant).

A letter of invitation

A letter of invitationis a recruitment message. It is expected to be straight to the point and
pertinentandattractive topotential participantsit will be sent witla shot presentation of the
AQUALITproject and te Learning LaprocessThe message will include:

Who is doing théearning Labnd why;

The date and address of the event;

The title of the Learning Lab

A short description dhe topic and state of play

¢CKA& LINP2SO0 KIa NBOSAGSR T diHMEKfEingF N2 Y 16
programme under grant agreement EASME/EMFF/2017/1.2.1.12/S2/04/S12.789391.




The expected role and contribution of the stakieleo;

The information about how to register or bnk to an online platformwhere the
stakeholder will registeWe recommendeventBrightvhich provides free service for
events free of charge

What is involved iterms of required data, if the person participates (their name, family
name, email, organization, activity sector, interests.),

An overview of potential risks and benefits

How to contact therganisatiorteam.

A sample of the letter of invitatian English is included the deliverable D6.Dissemination
Materialsand in the Learning Lab Practical Toolkithe Dropbox.

Additionalinformation material relating to the topistate of playoutline paperlinks to useful
readings, videos, ejawill be sent tathe potential participantsvhenever relevant

Learning Lab scenario

Learning Lab common agenda

The Learning Labs laoke carried oupreferablyin the local languagand all of them will cover
the following topicsn relation to one of the three sdaasins (Baltic Sea, Mediterranean and
the North Sea)

1. Prevention and reduction of aquaculture litter
2. Monitoringandquat UOI G A2y 2 F ;I |j dzZ Odzf GdzZNBE € A GG SNJ
3. Removal and reclmg of aquaculture litter
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https://www.dropbox.com/home/AQUA-LIT_Active/Implementation/WP3-Learning%20Labs/LL%20PracticalToolkit/Updated

TheLearning Lab workshop will be a dn#-day eventHoweverdepending on the time slot and rocawailable, the duration of the lalorkshop

can be adapted. If there is fe8me, the icebreaking activity can be left out and the time of World café parts can be shortened on condition that

they are no shortethan 20 minutes each and that the first part is longer to give the participants enough time to get involved witiicthe t

Thesuggestedietailedagenda (here below) can be adapted to the local context.

WHEN WHAT WHO? WHCH SUPPORTII
MATERIAL?
Plenary session Organiser/main facilitato AQUALIT video

Welcome of participants, presentation of the agenda of the day, pra
information and a shoiite breaking activitfoptional)

An example of an ice breaking activity: participants get in pairs
introduce themselves. After -3 minutes every participant introduce
their colleage to the entire groupo H 51 Q U

General introduction t&Vorld Café
Sreening of the videaboutthe AQUALIT projecth m Qo y Q Q0
State of playmain actorsmain sources of neorganic itter from the
aguaculture sector, the regional perspective in relation to 3 ste
prevention & reduction, monitoring & quantification aretycling &
removal ¢ to inspire participant{PPT)o m pAR inspiring keynote
speech can be part of this presetita.
Objectives of the Learning Lab and expected outcqioess & cross
cutting recommendations)Agenda of the da§PPT) m n Q 0
Questions ad answers) v p Q0

to keep time and focus

This projecthall B OSA @SR Fdzy RAy 3 T NR Y -EMKSundingzZNR LJ:
programme under grardgreement EASME/EMFF/2017/1.2.1.12/S2/04/S12.789391.

PPT presentatian

1) State of Play

2) Keynote
speech (if ap)

3) LL objectives
expected
outcomes &
agendaof the
day

Computer, screen
beamer
Internet access

World CaféPart 1 Organiser/main facilitato 3 tableswith 5 chairs

each
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TQ1.1 What arthe barriers to prevemtgand reduingthe loss,
damage or discard of gear and otheugment in the aquaculture
sector?

TQ1.2 What are the (technicainovative solutiondbusiness
modelsand (policy) measures to prevent or redtice loss, damage
or discard ofjear and other equipmer the aquaculture sector?

Helpingquestions that the facilitator can usegbmulate discussion

Re: TQ1.2

What is your opinion abotibllowing adrcularEconomy
Design?

What arereusable productléernatives for cages, gear?
What kind ofcooperation between research aadquaculture
businesssin placein your are& Pleaseist them.

What do you think of the Life Cycle Assessment Design?
Which best practices are the most efficient for your
busines8

Re: TQ1.3

¢CKAA LINRP2SO0G KIFad NBOSAGSR T dEMER irdingf N2 Y
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A short intoduction to every round table with a focus on the spec Keynae
stage and highlight of the state of play bykiynote speaker/facilitator speakers/facilitators  tc
Roundtables:

facilitate discussions an
keep focus Rapporteurs

down proposals

Choose a facilitato
and a rapporteur at
every table

Table 1¢ How can the aquaculture industry be more effeci to summarise & write 3 table tents with
in preventing and reducing its namganicwaste?

triggering  question:
(preferably in the
native language)

Large sheets of pape
to write down ideas
coloured pens, etcg
cf. LL materials &
supplies section

Colourful posit notes
(one colour per table)

Additional questios
can be printed on ¢
separate sheet o
paper and giveto the
facilitator who willask
them to inspire anc
help participants
define their proposals
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1 Please list theneasuredor a sustainable aquaculture
production (including farm & technology approvals) that y
know of

Table 2 How can the aquaculture sector be more effectiv
monitoring andjuantfyingits non-organicwaste?
TQ2.1 Wht arethe monitoring systems favastequantification
that you have applied in your activity or that you know of?
TQ2.1 Whamonitoring measures and schemes should be

introduced, improved or enforced to encourage and empower e\
stakeholder to tackle #hissueefficiently?

Helping questions that the facilitator can use to stimulate discussior
ReTQ2.1

Which best practices are the most efficient for your business?

Table 3 How can the aquaculture sector be more effectiv
removng and recyclingts non-organicwaste?
TQ3.1What are the barriers to removal and recyclingedr and
other equipment that is damaged, discaradedost?
TQ3.2 What are innovative solutions and business models that «

be used to remove or recycle the gear and other equipriettis
damaged, discarded, derelictlost?

Helpingquestions that the facilitator can usegtmulate discussion

Re: TQ3.1

¢CKAA LINRP2SO0G KIFad NBOSAGSR T dEMER irdingf N2 Y
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1 Where do you sethe need for improvement of your internal
processes or administrative procedures?

1 What impact does the new Rdfacility Directive have on your
interest in recovering the gear and other equipment that is
damaged, discarded, derelictlost?

1 What is your opinion about including the aquaculture in the
Extended Producer Responsibility (EPR) Directive?

Re: TQ3.2

1 What are the recycling facilities or plants in your area? Please lis
them.
1 What do you think of an insurance fund for aquaculture fasme
1 Which best practices are the most efficient for your business?
Coffee break
World CaféPart2 As in Part 1
Participants move to another table to discusstiiiggering questions an
generatesolutions.
The facilitator/rapporteur stay at the same talded summarisethe
outcomes of the previous discussion to a new group.
World CaféPart3 As in Part 1
Participants move to anotherlike to discuss theiggering questions an
generate solutions.
The facilitator/rapporteur stay at the same taldled summarisethe
outcomes of the previous discussion to a new group

World CaféPart4 As in Part 1
Participants return to their intial table to assess innovativ
solutions/technologies/installations/tools/business models

measuresAt every table,tey answer the last question:

LINE2SO0 KIFa NBOSAGSR ¥F dHMER firdlingF N2 Y
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As in Part 1

As in Part 1

As in Part 1

Chars to
proposals

rank
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Please rate your proposals on a scale from 1 (low) to 5 (h Coburedpostit notes

in terms of efficieng/feasibility. to stick proposals ol
the chart

Togeher with the keynote speaker/facilitator & rapporteur thegnk Coloured sticky dot

their answers angrepare the summarpresentation for the rest of the for voting

LL participants

All tables: As in Part 1 As in Part 1

What are the worst and the best scenarios ftanagng the
non-organic waste by theector?
Participantsh Y 3AyS GKS 0S5
gAOK GKS NBad 27F K
Lunch break

40 }afiddhare Tk
S [[ o6mMpQUO O

Plenary Summary session Organiser/main facilitato Computer, screen
1. Presentation of results by 3 keynote speak&erapporteurs to give the floor, keef beamer
2. Discussion time and focus
3. Conclusion and closing remarks Keynote
4. Participant qustionnaire speakers/facilitators &
rapporteurs to

summarise results
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Reporting on the Learning Lab

The results and findings of the Learning Labs arecpubl

The organisers of the Learning Lab are in charge of reporting the results and findings to their
Learning Lab participants. Therefore, they will prepateamaryreport in their localanguage

(if the LLworkshopis held in the native language) and detnto the Learning Lab participants

and other interested parties no later than 30 days after the Learningadr&shop The format

of the report in local language is free so that it ddag adopted to the local context.

The main Learning Lab reportsiviaé written in English. The Learning Lab organiser will
completea reporting templaterovided in theLearning Lab Practical Tomkand within the
specified deadlinesendit to the AQUALLIT partner in charge of revision and submit the final
deliverable to coordinator and Work Package 3 Leader withispecified deadline

These deliverables are:

D3.2 AQUAIT first Learning ab report on prevention/reduction;
monitoring/quantification; and recycling/removal marine litter in the Baltic Sea
(stakeholder inputs, methods used and filtered tools) by $\?16);

D3.3 AQUAIT second Learning Lab report on prevention/reduction;
monitoring/quantification; and recycling/removal marine litter in the Mediterranean
Sea (stakeholder inputs, methods used and filtered tools) by IEO (M15);

D3.4 AQUAIT third Learntp Lab report on prevention/reduction;
monitoring/quantification; and recyclyremoval marine litter in the North Sea
(stakeholder inputs, methods used and filtered tools) by VLIZ (M15);

D 3.5 Learning Lab Outcome (portfolio of best practice fact shgelusicaa (M18).

They will includ¢he following expected outcomes of thealeing Labs:

1 An outline of regional sdaasin context and state of play;

1 Alist of barriers to prevention/reduction; monitoring/quantification; and
removal/recycling of gear and other equipment that is damaged, discardest,

1 Alist of the existing gaopractice in preventing/reducing; monitoring/quantifying;
and removing/recycling of nesrganic waste that is damaged, discarded, carried out
or lost at the sea;

1 A list of slutions/technologies/installations/tools/business modatst practice and

measues regarding aquacultwteased marine litter prevention, reduction,

monitoring, quantification, recycling and removal;

A list of implementation opgptunities for solutions;

A list of policy and crosautting recommendations;

1 First evaluation of proposadsd candidate tools (ranking) from seeimonomic point
of view and recommendations for the toolbox

1 Answers to toolbox questions in WP2

== =
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https://www.dropbox.com/home/AQUA-LIT_Active/Implementation/WP3-Learning%20Labs/LL%20PracticalToolkit/Updated

Promoting th e Learning Lab

The promotion of theLearning Latlwill begin with the recruitment of the participants.
Stakelolder recruitment and promotion methods may differ from country to country due to
cultural and technological differences.

The promotion and commuration material will be developed in cooperation with therkv
Package 6

One of the easiest and most effeet means of informing and involving the commuaityl
stakeholderss through the media and social media. Comprehensive media coverage is one of
the keys to success. Promotion may include newspaper and television coverage, radio,
advertisements, posterstakeholder maibuts, presentations to interested groups, social
media announcements and weod-mouth. Some possibilities for developing publia@mess

of the event include:

Contacinglocal, national and regional mass media (newspaper, radio, teteyisi
Produengand distribuing posters and flyers

Writingand publising press releases

Writingand publisingarticles supporting theearning &ab;

Informing organisations and other groups. Madgpresentations.

Develojng activities that draw attentio to the topic(s) (e.g. sea festivalamarine
science picnic, seafood tasting, a web photo contest, beach cleaning, etc.)

How to write a catchy L earning Lab title in 7 minutes

We suggest the following common title to ttemrningLabworkshops

How ca the aquaculture sector contribute to reducing marine listethe
Baltic Sea/Mediterranean Sea/North $&ooseone regiorthat applie$?

The title will be translated in native language and used in the Learning Lab promotion material.

While translatig the title, bear in mind thatittes are what sell the conté They represent it

in search engines, inrail, and on social media. You need to get your audience hooked
Promise that you are going to deliver value. Make sanerite atitle that tells the potential
participantswhy they need to spend time dhe Learning Lab

1. Keep your audience in mind while drafting the tifl&er reading a title, a reader wonders
G2 K& aKz2dzZ R L LI NIAOALI GSKéD ¢KS& gAff AT
2. Start with a working titleBe accurate. Keep it short, il and to the point. Accuracy is
critical because it sets clear expectations for participants.
3. Make the title excitng | aS &adNRBy3 I y3dzr3S ftA1S G¢KAY
moderation.
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4. Beclear about main benefit 5 2 y Qi .{TurniféaturésSntoibelz&fis and make sure
you put the most important one in yotitle.

5. Focus on keywords that you know your audience is already searchi@gderyou have a
keyword in mind, place it asskly as possible to the beginning of youe titl catch your
reader's attention.

6. Keep the title under 70 charactes® it doesn't get cut off in search engine results.
Additional words are considered too long for Google to index.

7. Appeal to youNB | Rh8riga for knowledgeA title that leaveshem wanting more has
done its job. Use the title to tell your readers they can learn someghih@abiestiway to
set up a business under 3R 8a & KS Y2ald 02YY2y AdowitKS GK?2
stop smokag right now and never start agdirg

8. Questionm the title. It should be something that your audience wants to know. If you ask
a2YSUKAY3I (KSé& R2y Qi OFNB lo02dzisz GKSYy @&2dzQf
to the Learning L&bi@ain benefit.

9. Create a title with a command in ifell youraudience what to do to get the valtlee
Learning Lab isffering. Be direct and demand actiorell them to act in a certain way.
M 1S GKSY (egaStop wastig ybur budget on disposable plastic BagslO x
NBadzZ 6a FNRY O2G02y£0

10. Create the mostaluable information resourcélO most important tips to make your fish
farmcostS ¥ T S (M0 /sa@16ts that helptomake everyf 2 & addza Gl Ayl 6f S¢€ 3
YI1S SOSNE FA&K FTINY &4dz00SaafFdzZ o¢

11.Use numlers and symbolsPeople love numbers, espegiatt headlinese.g.d mn gl &a (2
cook eggs that your mother never told you alBobiumbers as digits work very well when
O2YLJI NBR ¢gA0GK GKS alyYS ydzyoSNE a ¢2NRad aj
'y Sy3F3asSySyid NIGS bOKSHOKSE R dzaKS 28 NE RS S

12. Announce exciting newslews your audience cares about). People care about the things
that are important to them. Let them know that there is something imetve Learning Lab
that willmake a difference in their lives

13.Make anaudacious promisé’romise your participants something valuable. Will you teach
0KSY K2g G2 tSIENYy | yS¢g aiAfttK 2Atf @&2dz LISN
before? Will they overcome a barrier?

14.Use tchnology Type your topicon 2 NIi Sy i Qa / 2 y (iafd/sée the ReSdlineD Sy S NJ
it proposes. At the very leastwill trigger ideas

15. Brainstorm with someone els®nce you've refined your &tlusing the tips above, it's time
to connectwith another human. Title brainstorming is an essential part of the process.

16.Optimise for search and social sharikizke sure youheadlineis tweetable.Headlines
between &12 words in lengtlget the most Twiter sharesOn Facebook, headlines with
either 12 or 14 words receithe most Likes

Overall, a catchy title should speak directly to the part of the brain that subconsciously cares.
However, a catchy title is nothing without quality, thoughtful, engagpntent of tre Learning
Lab.
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http://www.portent.com/tools/title-maker

Disseminating Learning Lab results

The organisation team will disseminate the results to the participating stakeholders and major
stakeholder groups, including relevant agencies, public bodies, administration, industry, non
governmental oganisationsNGOsCSOsand other interested groups and individuals who have
requested information prior to theearning Lab

The organisation team may also make presentations to groupst oonferences and
disseminate the results througlhannels suchsapress releases and conferences, lectures,
websites and other social media.

Learning Lab Practical Toolkit

Tools for Learning Lab organisation

1.
2.
3.

State of Play template

Instructions for facilitators

Privacy statemeni.e. @rticipant agreement to be photographaddfilmedin English

will be translatedby the organisers in theirative languagé€if necessary signedby
every participant, collected and stored by the Learning Lab organiser.

Participant welcome padqlAQUALIT leaflet, Learning Lab topic outline; Learning Lab
agendagifts);

Name badge templatéAQUALIT logo + logo of the organiser) to be completed with
LI NHAOALI yiaQ ylyYSao

Attendance shediemplate in English. The template will be translated, completed with
the names of the participants, signed by them and stored by the Learning Lab organiser.
It will include the privacy agreement (cf. point 1) amdopton to subscribe to the
AQUALIT newsletter.

Table tent templatevith the triggering questionsbout 1.Prevention & redudbn, 2.
Monitoring & quantification, 3. Recycling & removal in Englishevitanslatedn the
native languagéif necessary)sent to Geonardo for layout design, printed and set on
every table.

Certificate of attendanceéemplate in English willbe translated(if needed)and
completed with participant names by the organisers.

Learning Lab reporting tools

1.

2.

A State of Play templateutlining political, economic, social, scientific, legislative
context characteristic of each sea basin. It will be completed by the Learning Lab
organiser in English, senttiee WP3 leader and EurOcean for revision, posted en th
AQUALIT website, translated in the native language and sent to participants ahead of
the Leamg Lab workshop. It will be also included in the participant welcome pack,
Learning Lab reports and deliverables.

ALLreportingtemplatein Englishi.e.for D2.2, D2.3 and D2.4.
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Reportin the native languag® share the results of the Learning Lab with participants.
No templates wilbe provided as it is up to the organiser to adapt the template in English
to local needs and coext.

Results of the questionnaires.

Communication and promotion tools

1.

Save the dateards(Date, place, topic, target audience) lie posted on AQUAIT a
I YR 2 NBdcil nddBabtBudts websitesandin newslettersand to be translated
in the native langage by the LearninglLab organisers and sent ttheir professional
networks and potential participants.
Invitesfor participants irEnglistio be translatedn the native languagby the learning
Laborganisers and sent to all potentrticipants
Agenda of the dain Englishto be adapted andranslated by the organisen their
native languagef needed
AState of Platemplatein English to be adapted and transthtgy the organiser in their
native language, if needed
AQUALIT postem Englistio put up in the local venue where thearning Lalwill take
place
PPT presentation of the&rning LabThe presentation will consist of:
»< The agenda of the day, objeas/and expected outcomes of the LL.
Astate of play, i.esummary of theegionalseabasinperspective in relation to
3 stages: prevention & reduction, monitoring & quanttiara and recycling &
removalof marine litter coming fronaquaculture sourcest will al® include
the keynote speech if any.
Gifts and gadgets for participants: bandanas, a woodena#SRvith the Learning Lab
uploaded contenby the organiser.
Apress releasa Englistio be translatedn thenative language and sent to local press
AThank younessage to keynote speakarsd Learning Laparticipantswill be sent by
email andoostedon social media
Promotionof the Learning Lalimn the AQUALIT websitéhe organisers will send the
information and visual material about thdiearning Lalio the WP6 leaderfor
publication
Social mediacards gifs and Learning Laupporting infographics/photos/videasll be
posted bythe WP6 leadewith a @mmon hashtagomprehensiblén German, Spanish,
Flemishand Englisrandused on social media by.all

10. Promotionof the Learning Laim realtime on social radia A common hashtag for the

AQUALIT Learning Labs will be proposethieyWWP6 leaderTheorganisers will choose
one of the following options to promote their Learning Lab:
< The aganiser will post short information and photos in Englsh on
Twitter/LirkedIn/FaceBook/Instagram with a common hashtag in realdirde
the AQUALITommunication team wiharethem onthe AQUALIT accounts;
The organiser will post short information and photos in their native language on
Twitter/LinkedIn/Fad@ook/Instagram i a common hashtag in real time and
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the AQUALIT communication team wiibrethem in English othe AQUALIT
accounts;

The aganiserwill sendshort information and photos tdhe WP6 leadeby
2 K I (i @Ee-mdiinreal timeand the AQWLITcommunication team will post
them in English on AQUAT accounts
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AQUA-LIT

A sample

LEARNING LAB

How can the aquaculture sector contribute to reducing marine litter in-
Baltic Sea/Mediterranean Sea/North $&00se one gion that applie}

09:0010:00

10:0010:45

10:4511:00
11:0012:30

12:30-13:00

13:00-14:00
14:0016:00

¢ KA A

Plenary session

Welcome coffee and registration.

Presentation of the agenda of the day, objectives of the Learning Le
expected outcomes.

Presentation of participants.

Presentation of the AQUIATproject (video).

Stae of play.

Questions and answers.

World Cafe

How can the aquaculture industry be more effective in preventing
reducing its nororganic waste?

How can the aquaculture sector be more effective in monitoring
guantifyingits nonrorganicwaste?

How can the aquaculture sector be more effective in rengpand
recycling its noforganic waste?

Coffee break

World Café&Continued

Participantgotate to discuss the triggering questigigenerate solution:
and rank them

What are the worst and the best scenarios for the management o
norrorganic waste by the sector?

Lunch break

Plenary Summary session
Presentation of results
Discussion

Conclusion and closing remarks
Participantquestionnaire

31
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Learning Lab chart s

‘ BALTIC SEA | AQUA-LIT LEARNING LABS

. EFFICIENCY

_ NORTH SEA | AQUA-LIT LEARNING LABS
N

EFFICIENCY

@ MEDITERRANEAN SEA | AQUA-LIT LEARNING LABS

I EFFICIENCY
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Privacy statement

The privacy statement will be included in the attendance list, signed by the Learning Lab
participants and st@d by the organisers

The Learning Lab will be recorded for future referersiegua variety of means: photography,
filming, sound recording, wettreaming.

If you participate in this event, you may be filmed and have your picture taken. By participating,
you are giving irrexaable consent to and authorize thiadertherethe nameof the organising
institution] and the AQUAIT consortium the right to film, photograph, and to make sound
recordings of you, and to use this media at the sole discretion oh#med of the organisg
institution] and the AQUAIT consortium. You releaghe [nsert here the name of the
organising institutionand the AQUALIT consortium from any liability in connection with the
above.
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Learning Lab State of Play outline template

Themain purposeof the templatedState of Plag Outline of the [NortiSea / Mediterranean
Sea / Baltic Sea] Learningd.ab page 8, isto harmonise and facilitate the preparatiohthe
Learning Labs that AQWAT partners are in charge of organising. This standértdelp to
collate the results into alhclusive delivebles:

D3.2 AQUALIT first Learning Lab report on prevention/reduction,
monitoring/quantification; and recycling/removal in the North Sea (stakeholder inputs,
methods used and filtered tooldue inM15

D3.3 AQUALIT second Learning Lab report on prewriteduction,
monitoring/quantification; and recycling/removal in the Mediterranean (stakeholder
inputs, methods used and filtered tootk)e in ML5

D3.4 AQUAIT third Learning Lab report on preventreduction,
monitoring/quantification; and recyclingfmoval in the Baltic Sea (stakeholder inputs,
methods used and filtered tooldue in ML5

D3.5 Learning Labs Outcome (portfolio of best practice fact sheets) due in M18

Furthermore, the template wilensure that the Learning Labs will meet the quality
requirements and produce the expected resultsorder for other work-packagesto be
completed successfully.

Therefore, each Learning Lab organiser will complete the template in English and their nativ
language if needed.

The completed template will not meore than two pages long.

After the completion period, the templates will be revised by the Leaders of WP3, WP4 and
tasks T3.2, T3.3 and T3.4 for their relevance and coherence with the requirefiteetd QUA
LIT project. Then, they will be dissemikte potential LL participants.

The template will:

Be shared with stakeholders, facilitators and keynote speakers to be involved in the
Learning Lab. This will inspire and introduce them taltbeussions;

Give the AQUAIT partners a good idea of tapithat will be discussed during the
Learning Labs and encourage crogaboration between different Learning Labs and
Work Packages;

Ensure that the Learning Labs are in line with the oveméqirapproach and expected
results.
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»< Be included in the Leaing Lab reports and thensure that the results fit imoolbox
of integrated approaches to be developadthe framework othe AQUALITproject
and are transferable.

The template is not aeport of the Learning Lab workshop. A reporting template will b
provided separately.

* After completing the table, please send it to Geonardo to make a document with Learning
[ F 6 Qa @A asdekeinpliffe®Rieigwi A § &

ﬁ .
(&
State of Play - Outline of the Baltic Sea Learning Lab topic '\ @

AQUA-LIT

How can the aquaculture sector
contribute to reducing marine litter in
the Baltic Sea?

Aquaculture is the fastest growing food-producing sector in Europe, with an annual expansion rate
of 8% in the last three decades. With this growth rate, there is an opportunity for such a booming
industry to act as a precursor on fighting marine litter by reflecting on preventive measures and
innovative solutions on how to manage the non-organic waste, which could become exemplary and
point out the path for other sectors.

Therefore, the AQUA-LIT project is developing a toolbox of solutions for preventing, reducing,
removing and recycling non-organic waste that the aquaculture industry would be able to implement.

BALTIC SEA CONTEXT

In the Baltic Sea fed aquaculture (fish) is not so prominent
s A given the eutrophication increase concerns, and farmed fish
production is more relying on land RAS (recirculating
aquaculture systems). For example, to date there is one mussel
Baltic Sea farm in the German Baltic (Kiele Meeresfarm) and up to three
fish farms with low profitability and unlikely future.

The extractive aquaculture is gaining traction in the Baltic sea and multiple mussel farms can be
identified along the Baltic caast. The main technology used is the longiine. Nevertheless, the seaweed
farming as well as the Integrated Muhti-tropic-aguaculture (IMTA) are also being increasingly explored.
In the Baltic, it is difficult to locate the farms as these are moving often. Thus, the data point location
in the map is usually a location of the company office rather than the farm itself. it is thus unclear how
monitering and assessment can be conducted or how traceable is potential litter from these farms.

Extractive aquaculture {shellfish and seaweed) sector is gaining traction across the EU, with a wide
range of commercial applications going beyond human consumption (e.g. poultry and fish feed,
biofuel, chemistry, pharmaceutcals, etc.). According to FAO, Mytilus edulis [Atlantic, North and Baltic WHAT ARE THE KEY ISSUES / CHALLENGES?

Sea coasts) is one of the two core mussels species of European production. There are three different

POLITICAL
culture techniques - using poles ("bouchat”), suspended ropes or bottom culture ;

The Baltic Sea has seen a variety of changes in the aquaculture regulation across the countries,
The intra-European exchange of information and collaboration among institutions has been strongin which to a certain extent reflects the high-level political support for the sector, or the lack of it. The

the region. There is an emerging importance of producer organizations to provide members with statuss widely differs across the couniries.

information, as well as acting as fora to develop cemmon policies on 2 wide range of issues. On the
local level, there are initiatives organised by the local authorities, such as for example the ghost [net)
fishing project in Sweden.

ECONOMIC
The commercial readiness of the sector differs across the countries in the Baltic Sea. In general the

- marine aquaculture is still a small scale and developing sector in the Baltic Sea mainly focusing on
the extractive species.
e SOCIAL/CULTURAL
While some countries have aquaculture as 2 traditional activity (sea gardens in Denmark) some
2 others are just initiating some first businesses (Germany).
i TECHNOLOGICAL
m The Baltic Sea has seen many projects and initiatives focusing on the Integrated Multi Trophic

Aguaculture (IMTA) and Recirculating Aquaculture Systems (RAS) (on land).

LEGAL
The regulation differs widely across the countries depending among other on the number of
authorities involved in the licensing process and proximity to the shore.

ENVIRONMENTAL

Baltic Sea in general has concerns about the eutrophication, thus not all types of aquaculture are
perceived the same. Thus, IMTA is seen as a viable option and there are also projects looking at the
ability of mussels and seaweed to combat eutrophication and climate change (i.e. natural CO2
sequestration).
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State of Play VOutline of the [North Sea / Mediterranean Sea / Baltic Sea] Learning Lab topi

Aquaculture is the fastest growing foguoducing sector in Europe, with an annual expansion rate o
in the last three decades. With this growth rate, there is an opportubitguch a booming industry to a
as a precursor by reflecting on preventiveasures and innovative solutions on how to manage the-r
organic waste, which could become exemplary and point out the path for other sectors.

Therefore, the AQUAIT projecis developing a toolbox of solutions for preventing, reducing, remo
and regcling nororganic waste that the aquaculture industry would be able to implement.

Please add here a regiorjdlorth Sea / Mediterranean Sea / Baltic Spatspective on thetate of play
regarding:

1 Prevention & reduction of neorganic litter

This projecthallE OSA @SR FTdzy RAy 3 T NER Y -EMKSundingzNE LJ!
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1 steer their interest in the 1 Monitoring & quantification of nofrganic litter
topic/project/objectives/concern I Removal & recycling of nesrganic litter
I encouage communication
9 reveal concealed skills
9 induce innovations, problem solviagd
change processes
I motivate them to continue the dialogue
after the Learning Lab
Such story can be further adapted to meet |
various formats and circulated online to rea
larger audiences on blogs, social media, and t
creating a viral process.
Please complete in one sentence

Why is it a hot topic?

Give reasons. They may be such as e.g.
1 Crosscutting
1 Emerging
I Inthe news
1 Inrelation to international/European
policy/directive
T hdKSNX
Please list here main challenges in the region

What are the key issues / challenges’

Present the key issues from the followi
perspectives:

1 Political(e.g. government
organization/attitude, governare,
potential changes to legislation, global
AYyFfdzSyo0Saxo
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Please completeith crucialregionalfacts relating to the topic

Aquaculture farmers (fistshellfish, seaweed)

Equipment manufacturers (e.g. of agquaculture material & gear)
Engineering, system design and construction companies

Academic research groups

Professional clusters, associations and platform representatives

NGOs

Governancéincluding policy makers & implemtams, and port staff)
Classification and certification bodies

Companies processing waste (including waste recycling and incineration)

©CeNoOoOhAWNE
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10. Communicators (media, press, science communicators)

1 ¢ How can the aquaculture industry be more effective in preventing and reducing isgeoric
. . . 2
Triggering questions waste’

- . _ What are the barriers tpreveningand redungthe loss, damage oiistard of gear and other
Definetriggering question(s) that are thought

i 4 activate di : h il al equipment in the aquaculture sector?
PIOVOKING ant activate QISCUSSIONS . HREYWIRA ...\t are the (technical) innovative solutions, business models and (policy) measures to preve
help to frame the discussion. . . .

reduce the loss, damage or discard of gear andratljuipment in the aguaculture sector?

2 - How can the aquaculture sector be more effective in monitoring and dyimafits nonorganic
waste?

What are the monitoring systems for rorganic waste quantification that you have applied in yo
activity orthat you know of?

What monitoring measuresid schemes should be introduced, improved or enforced to encoure
and empower every stakeholder to tackle the issue efficiently?
3 - How can the aquaculture sector be more effective in rengand recycling & nonorganic waste?

What are the barriers ttemoval and recycling of gear and other equipment that is damaged,
discarded or lost?

What are innovative solutions and business models that can be used to remove or recycle the
and other equipment that idamaged, discarded or lost?

Useful links ad readings:

After completing the table, please send itto Geonardd Y I { S  R20dzYSyid 6AGK [SIENYyAy3 [|06Qa
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PowerPoint presentation of the agenda of the day,
the objectives of the Learning Lab, the expected
outcomes and state of play in the regional sea -
basin .

The objectives of the Learning Labs are to:

Federate and engage stakeholder communitiepreventing,reducing, monitoring,
guantifyingremoving and recycling marine litter from aquaculture operations;
Facilitatethe adoptian of successfudxisting solutions through capacity building;
Explore the potential of innovative solutions to marine litter reduction, removal and
recycling;

Improvethe understanding of the specific needs of stakeholders to maximise the
impacts of the poject.

The Learning Lab expected outcomes are:

)l
T

T

il
T
il

An outline of regional sdaasin context and state of play;

A list of barriers to prevention/reduction; monitoring/qudication; and
removal/recycling of gear and other equipment that is damaged, discardes;

A list of the existing good practice in preventing/reducing; monitoring/quantifying; and
removing/recycling of neorganic waste that is damaged, discarded;ied out or lost
at the sea

A list of slutions/technologies/installations/tools/busis&e modelbest practice and
measures regarding aquacultdbased marine litter prevention, reduction, monitoring,
guantification, recycling and remoyal

A list of impementation opportunities for solutions

A list of policy and crosautting recommendatios;

First evaluation of proposals and candidate tools (ranking) from-ecaimmic point
of view and recommendations for the toolbox

, , s A oA . PN 38
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Learning Lab Vinstructions for facilitators

Presentation of the Learning Lab

Learning Lab objectives

The AQUALIT karning Lab israeinteractiveworkshop that will assemble stakeholders from the
aquaculture sector. The Learning Lab will be facilitated aspagticipabry method(World

Café) in ordeto encourage knowledge sharing andareationand to develop a mually
valued and acceptable toolbox, which could become exemplary and point out the path for other
sectors.

Three Learning Lab workshops will be orgarbyatie AQUALIT partnership in three different
locations. Each of them will focus on specific seabtee Baltic, the Mediterranean and the
North Sea.

The objectives of the Learning Labs are to:

Federate and engage stakeholder communitiepreventing,reducing, monitoring,
guantifying, removing and recycling marine litter from aquaculture operations;
Facilitatethe adoption of successfekisting solutions through capacity building;
Explore the potential of innovative solutions to marine litter reductremoval and
recycling;

Improve the understanding of the specific needs of stakeholders to rsaxthe
impacts of the project.

Learning Lab expected outcomes

Participating stakeholders will-design tools for preventing, reducing, monitoring, qugimg
removing and recycling marine litter (epglystyrene floats, plastic ropefood sacksbuoys

etc.). They will make use of their experience, best practice, lessons learnt to share, assess and
select the existing tools or design new ones.

This project has received funding from the Ed® y | y A 2BMBRfundling{ a 9 39
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LEARNING LABS
SN

Sy

Meditonanean North Sea : Baltic éea
. Sea A

A TIDE AGAINST MARINE LITTER TOOLBOX
B N

Prevention & Monitoring &
reduction quantification ncycllng

They epected outcomes of the Learning Labs are:

= =4 =4

An outline of regional sdaasin context and statef play;

A list of barriers to prevention/reduction; monitoring/quantification; and
removal/recycling of gear and other equipment that is damaged, discarded;

A list of the existing good practice in preventing/reducing; monitoring/quantifying; and
removing/recycling of nenrganic waste that is damaged, discarded, carried out or lost
at the sea;

A list of slutions/technologies/installations/tools/business detgbest practice and
measures regarding aquacultdoased marine litter prevention, reduah, monitoring,
guantification, recycling and removal;

A list of implementation opportunities for solutions;

A list of policy and crossitting recommendations;

First evaluation of proposals and candidate tools (ranking) fromecaimmic point

of viewand recommendations for the toolbox.

The outcomes of the Learning Labs together with the data collected in the work package 2
(WP2) will feed thdide Against Mane Litter Toolboto be developed in the framework of
WP4, the deliverable 31%earning Lalbutcome portfolio of best practice fact shedtkey will

also provide the information for policy recommendations (deliverable 5.1), transferability
mechanisms (deliverable 5.3) and the exploitation plan (deliverable 5.4) to be elaborated in the
frameworkof the work package 5 (WP5).

This project has received funding from the EU® y | y A 2BMBRfunging{ a 9 40
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Learning Lab scenario

The Learning Lab workshop will be a-tuleday event. Howevedepending on the time slot and roawailable, the duration dhe LLworkshop

can be adapted. If there is less time, thebceaking adgvity can be left out and the time of World café parts can be shortened on condition that

they are no shorter than 20 minutes each and that the first part is longer to give tiepaats enough time to get involved with the topic.

The suggested detailetjenda (here below) can be adapted to the local confebayout wih AQUALITR Learnind.abs visual identity is provided

in the Practical Toolkit Dropbox folder.

WHEN

WHAT

Plenary session

Welcome of partiipants, presentation of the agenda of the day, prac
information and a short ice breaking activity (optional).

An example of an ice breaking activity: participants get in pairs
introduce themselves. After-2 minutes every partipant introduces
their colleague to the entire group.H 51 Q 0

General introduction to World Café:
Screening of the video about the AQUIA projecb v Qo y Q Q0
State of play, main actors, main sources ofaanic litter from the
aquaculture sector, the regnal perspectiven relation to 3 stages
prevention & reduction, monitoring & quantification and recyclin
removal ¢ to inspire participants (PP®) v pAR inspiring keynott
speech can be part of this presentation.
Objectives of the Learning Lab angdexted outcomestools & cross
cutting recommendations). Agenda of the day (PPil)n1 Q 0
Questions and answetsiv p Q 0

This projecthall B OSA @SR Fdzy RAy 3 T NR Y -EMKSundingzZNR LJ:
programme under grardgreement EASME/EMFF/2017/1.2.1.12/S2/04/S12.789391.

WHICH SUPPORTI

MATERIAL?

Organiser/main facilitato AQUALIT video

PPT presentations:

4) State of Play

5) Keynote
speech (if any)

6) LL objectives
expected
outcomes &
agenda of the
day

Camputer, screen,

beamer
Internet access
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World Café Part 1 Organisemnain facilitator

A short introduction to every round table with a focus on the spe to keep time and focus.

stage and highlight of the state of play by its keynote speaker/facilii Keynote

Roundtables: speakers/facilitators  tc
facilitate discussions an

Table 1¢ How can the quaculture industry be more effecti\ keep focus. Rapporteu

in preventing and reducing its namganic waste? to summarise & write

. . ) down the answers.
TQ1.1 What are the barriers to prevemtand reduingthe loss, Rapporteurs to  write

damage or discard of gear and other equipment in the aquacultt yown proposals on
sector? o _ _ _ template.

TQ1.2 What are the (technicainovative solutions, business

models and (policy) measures to prevent or reduce the loss, dai

or discard of gear and other equipment retaquaculture sector?

Helping questions that the facilitator can use to stimulate discussiol
Re: TQ1.2

1 What isyour opinion about following a Circular Economy

Design?

What are reusable product alternatives for cages, gear?
What kind of cooperation betves research and aquacultur
business is in place in your area? Please list them.

What do you think of the Life GgAssessment Design?
Which best practices are the most efficient for your
business?

Re: TQ1.3

il
1

1
il

This project has received funding from the Ed® y ! y A 2BMBRAfunding{ a 9
programme under grant agreememA&EME/EMFF/2017/1.2.1.12/S2/04/S12.789391.

3 tables with 5 chair
each

Choose a faliator
and a rapporteur a
every table

3 table tents with
triggering  question:
(preferably in the
native language)

Large sheets of pape
to write down ideas
coloured pens, etcg
cf. LL materials &
supplies section

Colourful posit notes
(one colour per table)

Additional questions
can be printed on ¢
separate sheet o
paper and given to thi
facilitator who will ask
them to inspire anc
help partigpants
define their proposals
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1 Please list the measures for a sustainable ewjtire
production (including farm & technology approvals) that y
know of.

Table 2 How can the aquaculture gec be more effective ir
monitoring and quanlyingits nonorganic waste?
TQ2.1 What are the monitoring systems for waste quantification
that you have applied in your activity or that you know of?
TQ2.1 What monitoring measures and schemes should be

introduced, improved or enforced to encourage and empower e\
stakeholder to tackle the issue efficiently?

Helping questions that thiacilitator can use to stimulate discussion:
ReTQ2.1

Which best practices are the most efficient for your business

Table 3 How can the aquaculture sector be more effectiv
removng and recycling its nenrganic waste?
TQ3.1 What are the barriers temoval and recycling of gear and
other equipment that is damaged, discarded or lost?
TQ3.2 What are innovative solutions dnmbiness models that can

be used to remove or recycle the gear and other equipment that
damaged, discarded, derelict or lost?

Helping questions that the facilitator can use to stimulate discussior

Re: TQ3.1

This project has received funding from the Ed® y ! y A 2BMBRAfunding{ a 9
programme under grant agreememA&EME/EMFF/2017/1.2.1.12/S2/04/S12.789391.
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1  Where do you see the need for improvemehtyour
internal processes or administrative procedures?

1 What impact does the new Port Facility Directive have ol
your interest in recovering the gear and other equipment
that is damaged, discarded, derelictiast?

1 What is your opinion about includingetlaquaculture in the
Extended Producd®esponsibility (EPR) Directive?

Re: TQ3.2

1 What are the recycling facilities or plants in your area?
Please list them.
1 What do you think of an insurance fund for aquaculture
farmers?

1 Which best practices are the madficient for your business
Coffee break
World Café Part 2 As in Part 1
Participants move to another table to discuss the triggering question
generate solutions.
The facilitator/rapporteur stayat the same tableand summarises thi
outcomes of the previous discussion to a new group
World Café Part 3 As in Part 1
Participants move to another table to discuss the triggering question
generate solutions.
The facilitator/rapporteurstays at the same tableand summarises the
outcomes of the previous discussion to a new group
World Café Part 4 As in Part 1
Participants return to their initial table to assess innova
solutions/technologies/installations/toolafsiness models an
measures. At every table, they answer the last question:

This project has received funding from the Ed® y ! y A 2BMBRAfunding{ a 9
programme under grant agreememA&EME/EMFF/2017/1.2.1.12/S2/04/S12.789391.

As in Part 1

As in Part 1

As in Part 1

Charts to
proposals

rank
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Please rate your proposals on a scale from 1 (low) to 5 (h Coloured postt notes
in terms of efficiency/feasibility. to stick proposals ol

Together with the keynote speaker/facilitator & rapporteur they r the chart
their answers and prepare the samary presentation for the rest of th Coloured sticky dot
LL participants. for voting
All tables: As in Part 1 As in Part 1
What ae the worst and the best scenarios faenaginghe
non-organic waste by the sector?
t F NODAOALI yGa AYIFIAYyS (GKS o0Sai
gAGK GKS NBald 2F GKS [[ ompQUu @
Lunch break
PEnary Summary session Organiser/main facilitato Computer, screen
5. Presentation of results by 3 keynote speakeragorteurs to give the floor, keef beamer
6. Discussion time and focus
7. Conclusion and closing remarks Keynote
8. Participant questionnaire speakers/facilitators &
rapporteurs to

summarise results

* Please use theearning Lab agenda template (located in the Practical Toolkit Dropbox folder) as shoviollmwimgimage

This project has received funding from the Ed® y ! y A 2BMBRAfunding{ a 9 45
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PROGRAMME

AQUA-LIT

26 Movernber 201
Conference Hall, VLIZ,
B400 Oostende, Belgium.

o work and cooperate
aculture stakeholders.

08:30-03:00 Welcome + Coffee
02:00-10:00  Ples i

= Dutch representative?

= Ohbjecth, he Learning Lab and expected outcomes (Fien De
g

tions a
= Table1-}

= Table2-H

= Table 3 - How can the a

10:45-11:00 Coffee break
N-00-1N:30 Round table Part 2|
N:30-12:00 Round table Part 3

o 12:00-1230 Round table Part 4

Plenary Summary Sessiol
tion of results by 3 keynote

Jant questionnaire

1E:00-14:00  Lunch break

O crcien B U2 @um O, Jin

e European Unicn's EASME-EMFF funding pr
O17/1.2.1.12/52/04/512. 789591,

* Text to be modified and inserted in the Learning Lab agenda template

Date, hour
Location.

#0Organizing partner# has engaged in the AQUA -LIT project funded by the European
Union, aiming at providing the aquaculture sector with a toolbox of preventive measures
for averting the discard of | itter in the marine environment.

Considering that aquaculture is the fastest growing food -producing sector with an
expansion rate of 8% per year, it is now the time to act in order to prevent the increase of
marine litter and to support the removal of the already existing one.

Thus,the AQUA--uy naE&eYNOA dr ~seact gAF e Ameashfok P
preventing, reducing, removing and recycling marine litter coming from the
aquaculture sector in the Mediterranean, North Sea and Baltic regions.

To achieve this, we believe it  is essential to work and cooperate
with the entire range of aqua culture stakeholders

08:30:09:00 Welcome + Coffee
09:0010:00 Plenary Session

AAgenda points

10:0010:45 EtceteraxX

This project has received funding from the EU® | y | v A 2BMBRfunding{ a 9

programme under grant agreememA&EME/EMFF/2017/1.2.1.12/S2/04/S12.789391.
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Reporting on  the Learning Lab

The results and findings of the Learning Labs are public. The report will be included in the
deliverables and forwarded to the European Union. These deliverables are:

D3.2 AQUAIT first Larning Lab report on prevention/redimn;
monitoring/quantification; and recycling/removal marine litter in the Baltic Sea
(stakeholder inputs, methods used and filtered tools) by s.Pro (M15);

D3.3 AQUAIT second Learning Lab report oprevention/reduction;
monitoring/quantification; and @ycling/removal marine litter in the Mediterranean
Sea (stakeholder inputs, methods used and filtered tools) by IEO (M15);

D3.4 AQUAIT third Learning Lab report on prevention/reduction;
monitoring/quantification; and recycling/removal marine litter inetiNorth Sea
(stakeholder inputs, methods used and filtered tools) by VLIZ (M15);

D 3.5 Learning Lab Outcome (portfolio of best practice fact sheets) by Nausicaa (M18).

A common template will be desighéor the deliverables D3.2, D3.3 and D3.4.

The role of the main facilitator, table facilitators and rapporteurs

The role of the facilitator is essential. By facilitating the discussion and activities, they ensure
the quality of the results. Some of thdéasks may vary depending on the format, the
composition of the group, the topic and context. However, in general, the responsibility of a
facilitator is to maintain the flow of the proceedings and to keep participants on track and on
time.

The facilitatos of every table will be in charge of presenting diadtte topic that will be
discussed at the tables and the triggering questions related to it (cf. section Learning Lab
scenario).

The table facilitators will facilitate discussion, encourage the gemeraf tangible solutions
and measuresmpowering theaquaculture sector to tackle marine liti@nd help participants
assess them in view shaping the AQUAIT toolboxTo help the table discussion they will be
provided with a State of Play paper andk& use of additional helping questions:

Main trigger Additionalhelpingquestions
guestions
Table 1 TQ1.1What arethe
barriers to preverg
How L the and reduangthe loss,
aquaculture industry damage or discard of
be more effective ir gear and other
preventing anc equipment in the
reducing its non aquaculture sector?

organic waste?

, , e A oA . P 46
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Table 2

How can
aquaculture

monitoring
guantifying its non
organic waste?

Table 3- How can
aquaculture
more

the
sector be
effective in remowng

the
secto
be more effective ir
and

TQ1.2 What are the
(technicaljnnovative
solutions business
modelsand (policy)
measures to prevent
or reduce the loss,
damage or discard of
gear and othe
equipment in the
aquaculture sector?

TQ2.1What arethe
monitoring systems
for waste

guantification that you

haveapplied in your
activity or that you
know of?

TQ2.1 What
monitoring measures
and schemes®uld
be introduced,
improved or enforced
to encourage and
empower every
stakeholder to tackle
the isue efficiently?

TQ3.1 What are the
barriers to removal
and recycling of gear
and other equipment
that is damaged,

and recycling its ner giscarded or lost?

organic waste?
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What is your opinion abou
following a Circular Economy
Design?

What are reusable product
alternatives for cages, gear?
What kind of cooperation betweer
research and aquaculture busines
Is in place in your area? B&e list
them.

What do you think of the Life Cycl|
Assessment Deg?

Which best practices are the mos
efficient for your business?

Which best practices are the mc
efficient for your business?

Where do ya see the need for
improvement of your internal
processes or administrative
procedures?

What impact does the new Port
Facility Directive have onyo
interest in recovering the gear ant
other equipment that is damaged,
discarded, derelict dost?

What isyour opinion about
including the aquaculture in the
Extended Producer Responsibility
(EPR) Directive?
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ALL tables:

Please rate your
proposals on a scal
from 1 (low) to 5
(high) in terms of
efficiency/feasibility

All tables:

What are the wors
and the best
scenars for
managing the non
organic waste by thi
sector?

TQ3.2 What are
innovative solutions
and bugness models
that can be used to
remove or recycle the
gear and other
equipment that is
damaged, discarded,
derelict or lost?

What are the recycling facilities ol
plants in your area? Please list
them.

What do you think of an insurant
fund foraquaculture farmers?
Which best practices are the mc
efficient for your business?

Please list the measures for
sustainable aquaculture @duction
(including farm & technology approva
that you know of.

Together with the rapporteurs, the table facilitators will be alsohiarge of reporting the

results of the discussion in the plenary session in the afternoon. To this end, they will select the

mostpertinent results of the discussion.

The facilitatos will be flexible, unbiased, empathetic, good lists@erd enthusiasticThey will

develop a trustful relationship with the participants, be respectful and communicate in a clear

and friendly manner.

The table facilitators will lead the discussion without dominating it. They will fade into the
background as the discussion Bws and participants gain more confidence. A successful

facilitator:

Listens attentively to each participant;
Does not give theiown point of view at any time;

Seeks to give equal time to all sides of the issue and to all group members;
Pays attention t@ee how everyone in the group is doing;

Encourages everyone to join in the discussion including online participants;
Helps patitipants to find common ground;
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Looks for the bright spots (focuses on where and why things are successful);
Encourages deepeeflection;

Helps participants prioritize their ideas for action;

Structures the interactions between the participants;

Clarifiesand summarises both individual opinions and a group position.

Facilitation materials and supplies

The materials and suppliesll include:

Three tables with five chairs each for table sessions;

If possible, adais and a table (foplenary sessios. one n the morning and one
afternoon);

Aflipchart on easels and paper for recording ideas. It is better to use paper rather than
chalk or white boards;

Table tents with triggering questions, different for each table;

2-3 large sheets of paper on eyeanble br recording ideas anthat can be used for
archival purposes

Individual sheets for quick sketches that can be used for archival purposes
Space to hang the flipchart sheets;

Tape or tacks to attach paper to walls;

Several broad tipped, colour nkars, céoured pens and/or pencils;

Postit sticky notegin multiple colours);

A set ofcolouredsticky dots (for voting)

A digital camera for taking photos;

A computer(with a highresolution web camera and a digital microphdnveebcasting
is planned)

A slideprojector / beamer and a screen,;

A microphone;

A telephone;

A printer,;

A copy machine.

Learning Lab p articipants

The role of participants

During thel.earning Laparticipants will:

Produce dist with proposals ofoolsand best practicaiming atpreverting, reducing,
monitoring, qualifying, removing and recycling marine litter resulting from aquaculture
operations;

Evaluatetheir needs benefits and barriers as well as causes and impacts relating to
marine litter from guaculture;
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Number of participant s

There will be at least5 stakeholders per Learning Labo will work in 3 groups, i.e. 5
stakeholders per table.

Type of participants

The suggested composition of the Learning Lab workshop

Aquaculture farmers (fish, shellfish, seawd)

Equipment manufacturers (e.g. of aquaculture material & gear)
Engineering, system design and construction companies

Academic research groups

Professional clusters, associations and platforepresentatives

NGOs

Governance (including policy make& implementers, and port staff)
Classification and certification bodies

Companies processing waste (including waste recycling and incineration)
Communicators (media, press, science communicajor
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Learning Lab table tents

On every table there Wie a table tent with a different set of questions:

Table 1¢ How can the aquaculture industry be more effective in preventing and
reducing its nororganic waste?

TQ1.1What arethe barriers to prevenhgand reduingthe loss, damage or discard of gear
and other equipment in the aquaculture sector?

TQ1.2 What are the (technicaiphovative solutiondusiness modeksnd (policy) measures
to prevent or reduce the loss, damage or didcaf gear and other equipment in the
aquaculture sector?

Table 2- How can the aquaculture sector be more effective in monitoring and
guantiyingits nonorganic waste?

TQ2.1What arethe monitoring systems for waste quantification that you have applied i
your activity or that you know of?

TQ2.1 What monitoring measures asdhemes should be introduced, improved or
enforced to encourage and empower every stakeholder to tackle the issue efficiently?

Table 3- How can the aquaculture sector be more effextin removng and
recycling its noforganic waste?

TQ3.1 What are the @ers to removal and recycling of gear and other equipment that is
damaged, discarded or lost?

TQ3.2 What are innovative solutions and business models that can be used to remove or
recycle the gear and other equipment that is damaged, discarded, derdlist?

In addition to the questions on the table tents, the facilitators will be provided with helping
guestions to stimulate discussion.

The table tents are located in the Droplimt will be provided by EurOcean printed and ready
to be used.
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